CITY COUNCIL

RETREAT AGENDA

Monday, September 24, 2012

CONTINENTAL BREAKFAST

l. OVERVIEW OF AGENDA & INTRODUCTORY
COMMENTS

Il.  City INITIATIVES: NORFOLK'S STORY

IIl.  ADMINISTRATION UPDATE

IV. FY 2012 Year END aND EcONOMIC
OuTLOOK

BREAK

V.  SMART PROCESSING
(BUSINESS FRIENDLY ENVIRONMENT)

VI. EconNoMIC DEVELOPMENT & STRATEGIC
PLANNING

LuncH

VII. NORFOLK PUBLIC SCHOOLS FUNDING

VIIl. ARTS DISTRICT

IX. TOWN POINT PARK USAGE

X.  Top Deck(PARKING PILOT PROGRAM)

BREAK

7:30-8:00Am

8:00-8:10

8:10-8:20

8:20—-8:30

8:30-9:15

9:15-9:30Am

9:30-9:45

9:45-11:45

11:45-12:45pm

1:00-2:00

2:00-2:20

2:20-2:40

2:40-3:00

3:00-3:15pm

Mayor Paul D. Fraim

Lori Crouch, Manager of Public
Relations

Marcus D. Jones, City Manager

Dana Nottingham, Huntley Partners




XI.  SPECIAL FUNDS: PARKING

XIl. TRANSPORTATION

XIll. CLOSED SESSION
B REAL ESTATE MATTER

DINNER AT SMITHEIELD INN

3:15-4:15 Marcus D. Jones, City Manager,
Representatives from The PFM
Group

4:15-5:00 Ronald H. Williams, Jr., Assistant

City Manager
5:00 - 6:00

6:30Pm

Tuesday, September 25, 2012

BREAKFAST IN RESTAURANT

. EconOMIC DEVELOPMENT & STRATEGIC
PLANNING(RECAP)

Il. 2013 LEGISLATIVE PACKAGE

BREAK

I1l.  ADMINISTRATIVE ORDINANCE REVISIONS

IV. CounciL COMMISSIONS AND BOARDS

V. CouNciL COMMITTEE STRUCTURE

VI.  REVIEW OF COUNCIL APPOINTEES

LuncH (Box LUNCH PROVIDED)

7:30-8:00aMm

8:00-2:00 Dana Nottingham, Huntley Partners

9:00-9:30 Ronald H. Williams, Jr., Assistant

City Manager
9:30-9:45AMm
9:45-10:15
10:15-11:00

11:00-11:30 Mayor Paul D. Fraim

11:30-1:00  City Council

1:00pm



